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CONSTITUTION 
OF THE

TENNESSEE RURAL
LETTER CARRIERS’

ASSOCIATION

(2022 State Convention – June 25 – 27, 2022)
ARTICLE I

Name

The name of the association shall be THE TENNESSEE RURAL LETTER CARRIERS’ ASSOCIATION (TNRLCA).

ARTICLE II

Purpose

The purpose of this association shall be:

A.  To promote fraternal spirit uniting all Rural Letter Carriers in the State for their mutual benefit.

B.  To study and adopt the best methods of performing the duties of the rural delivery                 service.

C.  To seek improvements in the working conditions of its members by any honorable and business-like means.

D.  To cooperate with the Postal Service for the advancement of the service promoting the welfare of every member and of the Postal Service.

E.   Actively recruit non-members through membership campaigns. This Association strongly supports the active recruitment of non-members through membership campaigns within all levels of this Association.

ARTICLE III

Members

Section 1.  Member in Good Standing.  A “member in good standing” is a member who has made timely payment of dues and has not voluntarily withdrawn or been expelled or suspended by the Association.

Section 2.  Classifications.  

           
A.  Bargaining Unit Member.  Membership is open to the following rural carriers:

1.  Regular Carriers (Designation Code 71), including regular carriers on limited duty assignments and assigned to (960-979) rural routes or who are in Injured-on-Duty/Leave Without Pay (IOD/LWOP) status and assigned to (980-989) rural routes;




2.  Part-time Flexible Rural Carriers (PTFs, Designation Code 76);




3.  Substitute Rural Carriers (Designation Codes 72 and 73);




4.  Rural Carrier Associates (RCAs, Designation Codes 78, 74, 79);




5.  Rural Carrier Reliefs (RCRs, Designation Code 75);




6.  Auxiliary Rural Carriers (Designation Code 77); 



7.  Assistant Rural Carriers (ARCs, Designation Code 70-5); and
 


8.  Rural Carriers in the Armed Forces of our country, provided they were 



members when their duty began.


All Bargaining Unit Members in good standing are entitled to all voting rights and to hold 
both elective and/or appointive office at all levels of the Association. (Please note that this 
includes all Relief Carrier Members.)

A.  Retired Member.  Retired membership is open to Rural Carriers who were members in 
good standing at retirement on an annuity.  Eligibility for Retired membership expires on 

June 30 of the year following retirement.  Failure to pay dues for one full membership year 
terminates Retired membership.  However, a Retired carrier whose membership has lapsed, 

due to extenuating circumstances, may apply for reinstatement to the National Secretary-


Treasurer by providing proof of prior membership and the current year’s dues.  The National 

Secretary-Treasurer shall present the request for membership to the National Board for a 
decision.  Retired Members in good standing are entitled to all voting rights with the 
exception of ratification of National Agreements.   
B.  Associate Member. Associate membership is open to Rural Carriers who were members in good standing and are now either working in other non-managerial Postal Service jobs or have left the service and are not receiving an annuity.  Failure to pay dues for one full 
membership year terminates Associate membership.  Associate Members shall not be entitled to vote or to hold elective or appointive office in the Association.


C.  Retired Associate Member.  Retired Associate membership is open to Associate 
Members who have retired on an annuity.  Eligibility for Retired Associate membership 
expires on June 30 of the year following retirement.  Failure to pay dues for one full 
membership year terminates Retired Associate membership.  Retired Associates may not 
apply for reinstatement.  Retired Associate Members shall not be entitled to vote or to hold 
elective or appointive office in the Association.

Section 3.  Restrictions.  Inasmuch as it is an unfair labor practice under the Labor Management Relations Act (LMRA) for any employer (including persons acting in that capacity) to dominate or interfere with the administration of a labor organization, it follows that employers, while they may be members, may not be candidates for office or serve as officers.
Members are prohibited from participation in the Association while serving in managerial or supervisory positions, such as Officers-in-Charge (OIC), Acting Supervisor (204-B) or Postmaster Relief (PMR) or acting in any capacity normally performed by a manager.  Members who accept managerial positions shall be deemed to have resigned from all elected and appointed positions within the Association and shall be prohibited from holding any elected or appointed union position for a period of one year from the last day served in that capacity.

Section 4.  Affiliation

A.  Organized Counties.  Members working in organized county/multi-counties shall affiliate with the county/multi-county association representing the office from which their finance number is associated.  The county/multi-county association shall determine affiliation with local unit.

B.  Unorganized Counties.  Bargaining Unit Rural Carriers working in unorganized counties shall become members of this Association upon payment of annual National and State per capita dues.  Such members may also affiliate with the district.

C.  Retirees.  A Retired Member shall affiliate either in the county/multi-county of residence or in the county/multi-county where previously employed as a regular rural carrier.

Section 5.  Application.  The Association recognizes and accepts Standard Forms 1187 and 1187-R, Authorization for Deduction of Dues, for employees or retirees wishing to join the Association.  Additionally, prospective members may make application by remitting in advance the appropriate annual cash payment.

Section 6.  Dues.  Annual per capita dues shall be defined as follows per membership classification.

A. National: The National per capita dues as defined in the National Constitution.


B.  State:


         1. Regular carriers: One hundred twenty-seven dollars and twenty cents ($127.20).
   2. Part-Time Flexible Rural Carriers: One hundred twenty-seven dollars and twenty 

       cents ($127.20).       


3.  Substitute Rural Carriers:  Forty-two dollars ($42.00). 


4.  Rural Carrier Associates:  Forty-two dollars ($42.00).


5.  Rural Carrier Reliefs:  Forty-two dollars ($42.00).


6.  Assistant Rural Carriers: Twenty-five dollars ($25.00)



7.  Auxiliary Rural Carriers:  Forty-two dollars ($42.00).


8.  Retired Rural Carriers:  Twenty-five dollars ($25.00).
9.  Associate Members:  One hundred twenty-seven dollars and twenty cents ($127.20).

       10.  Retired Associate Members:  Twenty-five dollars ($25.00).
C. Changes.  Said per capita dues may be changed at any State Convention.
Section 7.  Family Plan

A.  National Dues.   In addition to the above defined amounts, the National Auxiliary per capita dues as defined in the National Auxiliary Constitution, currently four dollars ($4.00).

B.  State Dues. In addition to the above amounts, annual State Auxiliary Per Capita dues 
shall be designated as follows:

         1.   Regular Rural Carrier:  six dollars ($6.00).



2.   Part-Time Flexible Rural Carriers:  six dollars ($6:00)                                


3.   Substitute Rural Carriers:  six dollars ($6:00)


4.   Rural Carrier Associates:  six dollars ($6:00)


5.   Rural Carrier Reliefs:  six dollars ($6:00)


6.   Auxiliary Rural Carriers: six dollars ($6:00)


7.   Retired Rural Carriers:  six dollars ($6:00)
Those members who have signed an authorization for deductions of dues form 1187 and those that have paid by cash shall have the above amounts deducted pro-rata from the total defined dues amounts by the NRLCA and remitted to the National Auxiliary quarterly.
Those NRLCA members who have signed an authorization for deductions of dues form 1187 or have paid by cash and do not wish to participate in the Family Plan may request a refund of Auxiliary dues. Such refund request must be made in writing to the NRLCA Secretary-Treasurer not more than twenty (20) days and not less than ten (10) days prior to the beginning of the NRLCA fiscal year. This refund request will stay in effect each year until the member notifies the NRLCA Secretary-Treasurer otherwise.

Section 8.  Membership Year.  The Association year shall be July 1 through June 30.

Section 9.  Magazine.  Members in good standing shall receive each issue of the Tennessee Rural Letter Carrier.

Section 10.  Standards of Conduct for the Association and Its Members.  


A.  Maintain democratic procedures and practices.  


B.  Ensure members’ rights to participation in the affairs of the Association through periodic 
elections, fair and equal treatment under the governing rules and due process in any 
disciplinary proceedings;


C.  Prevent discrimination on the basis of race, color, age, gender, religion, creed, national 
origin or disability, or on the basis of marital, economic, social or political status; 


D.  Maintain the fiscal integrity of the Association;

E.  Prohibit business or financial interests on the part of its officers and agents which conflict with their duty to the Association.


Section 11.  Discipline. The State Board may discipline any member of the Association or subordinate unit for misconduct or neglect of duty in office after a fair and impartial hearing.  Any member so disciplined shall have a right of appeal as provided in this Constitution.

ARTICLE IV

SUBORDINATE UNITS

Section 1. Rules for Subordinate Units. 

A. Constitution.  Each County/Multi-County may have their own Constitution, provided they are in harmony with the State and National Constitution. Counties/Multi-Counties not having their own Constitution shall be governed by the State Constitution, where applicable, and by other provisions in this Article.  
B. Meetings.  These units shall meet on a regular basis not less than once a year. At any meeting where officers or delegates are elected or where dues changes will be voted on, a notice must be mailed to members last known address at least fifteen (15) days prior to the meeting. 
C. Bonding.  All officers and employees of the organization, who are not otherwise covered by a bond from the National or State Association, shall be bonded as required by law. 
D. Officers.  Each County/Multi-county shall have three (3) officers as follows:

1.  President

2. Vice-President

3. Secretary-Treasurer 
E. Duties

1. President. Electronically sign the appropriate Department of Labor form LM-form as prepared by the Secretary-Treasurer prior to August 31 on an

Annual basis.

2. Vice-President. Perform the duties of the President in their absence.

3. Secretary-Treasurer. Must submit the county officers list and delegate credentials to the State Secretary-Treasurer no later than 40 days prior to the state convention. Electronically submit the Department of Labor LM-form prior to August 31 on an annual basis.

Section 2. Subordinate Units. 


A. County/Multi-County Units

1.  Membership.  An organized county shall consist of five (5) or more rural carrier members.  Counties may form Multi-County Associations and have the same recognition as County Associations.
2.  Elections.  All County officers and a delegate (and alternate delegates) shall be elected annually by secret ballot of the membership attending the unit meeting at least forty (40) days prior to the State Convention.  Failure to comply with this deadline will result in the delegate not being seated at the State Convention.  In no case shall any of these be elected by acclamation, except by unanimous consent, and where there is no more than one candidate for the same office. 

3.  Requirements.  The county meeting will be planned by officers of each county or a member seeking to organize said county.  The information in reference to the meeting must be sent to the TNRLCA Secretary/Treasurer at least thirty (30) days prior to the date of the planned meeting so he/she can properly prepare and mail the notices to meet legal requirements.  Notices of the county meetings will also be printed in the state newspaper, when provided to the editor by the deadline for that issue.  

B. Grand Divisions
1. Purpose. The term “Grand Division” is used for purpose of seating the delegates at State Convention and the election of Executive Committeemen.  Executive Committeemen are to be elected by total delegation.
2.    Membership. Grand Divisions shall include the counties as listed below based on geographic location and county membership. 

A.  Grand Division West; Benton, Carroll, Chester, Crockett, Decatur, Dyer, Fayette, Gibson, Hardeman, Hardin, Haywood, Henderson, Henry, Lake, Lauderdale, Madison, McNairy, Obion, Shelby, Tipton, Weakley.

B. Grand Division Middle; Bedford, Bledsoe, Cannon, Cheatham, Clay, Coffee, Cumberland, Davidson, DeKalb, Dickson, Fentress, Franklin, Giles, Grundy, Hickman, Houston, Humphreys, Jackson, Lawrence, Lewis, Lincoln, Macon, Marion, Marshall, Maury, Montgomery, Moore, Overton, Perry, Pickett, Putnam, Robertson, Rutherford, Sequatchie, Smith, Stewart, Sumner, Trousdale, Van Buren, Warren, Wayne, White, Williamson, Wilson.
C. Grand Division East; Anderson, Blount, Bradley, Campbell, Carter, Claiborne, Cocke, Grainger, Greene, Hamblen, Hamilton, Hancock, Hawkins, Jefferson, Johnson, Knox, Loudon, McMinn, Meigs, Monroe, Morgan, Polk, Rhea, Roane, Scott, Sevier, Sullivan, Unicoi, Union, Washington.


Section 3.  Trusteeship.









       A.  Purpose.  The President, with the approval of the State Board, may place any 

            subordinate unit in trusteeship for any of the following reasons:




 1.  To uphold the principles of this Constitution;




 2.  To prevent or correct corruption or financial mismanagement;

 3.  To ensure performance of collective bargaining agreements or duties of a 
   bargaining representative;                                                                                                                                                                               

    

 4.  To restore democratic procedures; 




 5.  To otherwise carry out the objectives of the Association.



 6.  Failure to submit the appropriate Department of Labor Form


   
     electronically in a timely manner.

      B.    Authority.  The trustee shall assume immediate control of the subordinate unit    
with full authority over all officers and property. The trustee shall act in such 
capacity for the duration of the trusteeship.







        C.  Hearing.  A trusteeship hearing shall be held before a committee of three (3) 



members within thirty (30) days of imposing trusteeship.  The members shall be 



selected as follows: one member selected by the State Board, one selected by the 


unit in trusteeship and a chairman selected by the other two members.  All 



interested persons shall have the right to present evidence at the hearing to the 



hearing officers who shall have sole discretion regarding the conduct and 



procedures of the trusteeship hearing.  Only Bargaining Unit Members may 



serve on this committee.  No member of this committee shall be chosen from 



the subordinate unit in trusteeship or from the State Board.  The committee shall 


report its findings and recommendations to the President as soon as practical 



following the hearing. The State Board shall determine whether to continue or to 


terminate the trusteeship.


D.  Termination.  The affected subordinate unit may petition the State Board to 


terminate the trusteeship at six month intervals following the decision of the 


State Board.  The board of the subordinate unit in trusteeship may appeal the 


decision of the State Board as provided in this Constitution (Article XVI).  The 


State Board may terminate a trusteeship at any time and restore government to 


the County/District Officers.

ARTICLE V

State Officers

Section 1.  Officers.  (The State Board)  All officers are elected for one (1) year and shall hold office until their successors are elected and installed, unless otherwise noted. 

· Voting Members (Board of Control)

1. President;
2. Vice-President;
3.  Secretary-Treasurer; 
4. Executive Board of three (3) who shall be elected for a three (3) year term, one each year alternately from each geographical grand division of the state. (Grand Divisions are as follows: West; Middle; East;
5. Retired Member of the Board (PAC Chair)
· Non-Voting Members (Responsible to the Board of Control)

1. Auto/Homeowners Insurance Representative 

2. Editor 

3. South Atlantic Conference (SAC) Board Representative(s) as required to represent Tennessee on the SAC Board. The elected SAC representative(s) shall be presented by the Tennessee Delegation at the SAC meeting at the National Convention
Section 2.  Duties.

A.  President.


1.  Serve as chairman of the Board of Control.



2.  Preside at all meetings of this Association and to enforce all laws thereof.


3.  Direct the Association’s affairs and supervise State Officers.                                                                              


4.  Sign all papers and documents requiring the President’s signature.
5.  Make final decisions on all questions of governing law during the recess of this Association, subject to the approval of the Board of Control. Such decisions shall be reported in writing to the next regular business meeting. These decisions, when revised as needed and approved by this Association, shall have the effect 
and force of the general laws of this Association.


6.  With the approval of the Board of Control immediately appoint a successor, if any   
Board office should become vacant, unless this vacancy occurs within sixty (60) days preceding the next convention of this Association, when the vacancy shall be filled by an election.



7.  Appoint committees and other appointees as needed.
                        B. Vice-President.  

1.  Preside in the absence of the President.
     2.  Assume the office of President and discharge all duties of that office in case of the      President’s death, resignation, removal, disability, or disqualification and serve until such     time as a successor is duly elected and installed.

C.  Secretary-Treasurer.  



1.  Keep a correct record of all proceedings of this Association.



2.  Read or cause to be read all communications, reports, etc.



3.  Sign all official documents.



4.  Prepare financial reports:




a. Quarterly reports for publication in the state paper.




b. An itemized quarterly report of the receipts and expenditures of Association 



funds in detail according to the Secretary-Treasurer books.




c. An itemized statement of the financial condition of this Association to be 



presented at the first business session of the convention.




d. Any other reports as required by the Board of Control.



 5.  Draw and attest all orders which must be signed by the President for money and 


payment of properly itemized bills that have been approved by the Board of Control.



6.  Conduct the correspondence of the Association, keep a record and submit same 


when called for by the Board of Control.

7.  Receive all funds paid to this Association and make timely deposits into the Association’s Treasury.


8.  Prepare documents, reports, etc. as directed by the Board of Control.



9.  Prepare for election of National Delegates in accordance with Article XII, 


Section 3


10.  Prepare and mail notices (or cause to be done) to the membership for annual county (using information provided by the appropriate officer) at least 15 days prior to said meetings.
11.  Electronically submit the membership address list to the printer each time the state paper is published.

12.  Prepare a list of proposed changes for the Constitution Committee and for distribution to the State Convention Delegates at registration and to other attending members as requested.

D.  Executive Board.  


1.  Represent their respective geographical grand divisions on the Board of Control.



2.  Work with other officers in promoting the Association.


3.  Review and approve all justified expenses which are properly itemized and 



documented.


E.  Auto/Homeowners Insurance Representative.  



1.  Promote the business of the automobile insurance and the Provident Guild.



2.  Keep proper accounts and files and make report of such at each convention.

F.  Retired Member of the Board (Political Action Committee Chairman).                             


1.  Promote political action.



2.  Receive Donations and remit to the National Office in a timely fashion.


3.  Keep records of all monies and give a report of such at each convention.


G.  Editor.  
1.  Gather information and articles and design and layout the publication in “print-ready” format.

2.  Attend meetings as required and requested by the Board of Control such as board   meetings, district/area meetings and state convention.

3. Attend the State Editors Association seminar at the National Convention or send a   representative from each state. 

4.  Adhere to Department of Labor union election laws pertaining to rules for printing articles;




 5.  Obey all copyright laws. 


 6.  Maintain an archive of past publications.

7. Edit all articles and announcements submitted for content, correctness and                                                             clarity as per board policy.  Seek assistance from members of the Board of Control and District Representative if questionable content is presented for publication;
8. Take photographs (or assign someone to) as appropriate at meetings and conventions at all levels.  Keep digital files of photos of state and national officers etc. for use when needed. Take photos and provide to NRLCA as requested. 

9. Work with the selected printer to print, address and mail the publication with the assistance of the Secretary-Treasurer.
10. Keep up to date on the specific aspects of the postal mailing permit and any changes that may be enacted.

11. Solicit, accept and write articles as necessary per board policy.


H.  All State Officers


1.  Cooperate at all times with County Associations to maintain a strong and efficient 


Association focusing on their respective geographic areas.



2.  Promote membership in the Association.



3.  Educate craft members.



4.  Write articles for the State Paper as requested.


5.  Make an annual written report and other reports as directed by the Board of 


      Control.



6.  Assume other duties as covered in this Constitution or as directed by the 



President or Board of Control. 

Section 3.  Election.

A.  Notification.  The Secretary-Treasurer shall notify all members at least fifteen (15) days prior to the opening of the State Convention of the time and place that an election of officers will be held and the offices to be filled.


B.  Nominations.  Nominations for State Officers shall be in order at any time after 12:00 
PM (noon) of the first business meeting of the State Convention and until the time of the 
election.


C.  Voting.  The election of officers shall be by secret ballot and in no case by acclamation, 
except by unanimous consent, and where there is no more than one candidate for the same 
office.  It shall require the-majority-of all votes cast to elect, and where there are more than 
two (2) ballots, on the third ballot, the one receiving the least number of votes shall be 
dropped until the election is had.  Write-in votes shall not be considered valid. 

Section 4.  Salaries.

A. President. The State President shall be paid one thousand dollars ($1000.00) per annum paid quarterly.


B.  Vice-President. The State Vice-President shall be paid six hundred fifty dollars ($650.00) per annum paid quarterly.


C.  Secretary-Treasurer.  Compensation for the Secretary-Treasurer shall be as follows:



1.  The amount of one dollar ($1.00) per association member per annum paid quarterly. 



2.  The amount of one thousand two hundred dollars ($1,200.00) per annum paid 


quarterly as administrative expenses.


3.  The Secretary-Treasurer shall be considered to be in an official duty status during the 


entire State Convention.


D.  Auto/Homeowners Insurance Representative.  The Auto/Homeowners Insurance
Representative shall be paid a sum not to exceed twenty (20) percent of revenue derived 
from the Automobile Insurance Program or a maximum of one thousand two hundred dollars ($1,200.00) per annum to be paid quarterly.


E.  Editor 
1.  Three (3) UDOP days will be allowed for preparation of a 16-page issue and four (4) days for a 24-page issue of the newspaper. If more time is needed, it must be approved by the state president. 

2.   The editor shall be given a stipend of $600 per annum, paid quarterly.

3.   The editor will be provided necessary durable equipment for the performance of his/her duties, (e.g. computer and accessories, desktop publishing software and other 


      Software as appropriate, printer, fax machine, camera, etc.).

F.  Executive Board Members. The Executive Board Members shall be paid five hundred dollars ($500.00) per annum paid quarterly.
Section 5.  Expenses.  
A.  The necessary expenses, Union Day of Pay (UDOP--46K, Step 12 rate or his/her route evaluation, whichever is greater) and for work done on Sundays or scheduled off days for approved meetings, travel, meal, rooms, postage, and telephones, etc. shall be paid all officers and/or appointees, when properly itemized and approved by the Executive Board. UDOP is excluded for any full-time employee of the TNRLCA and is also excluded for any officer for any State Convention, state-wide booster meeting, or National Convention. The State Secretary-Treasurer is considered to be in pay status for the State Convention. All financial statements, credit card statements, savings accounts statements and checking account statements will be mailed to the President, Vice-President and Secretary for review and/or approval. Additionally, expense vouchers must be approved electronically by either the President and/or Vice President prior to being paid by the Secretary-Treasurer. The expense vouchers will be paid upon proper presentation and approval.
B.  During the actual business days of the State Convention, all State Officers except Secretary-Treasurer and SAC Board Representative(s) will receive the same rate of pay as delegates for the number of days designated by the Board of Control for the delegates.
Section 6.  Removal. The Board of Control may remove any officer for misconduct or neglect of duty in office, pending a hearing before a committee of three members. The members shall be selected as follows: one member selected by the Board of Control, one member selected by the officer to be removed, and a chairman selected by the other two members. No state officer shall serve on the committee. The committee shall report its findings and recommendations to the Board of Control. If removal is deemed necessary as a result of the report and a majority vote of the Board of Control, the removed officer may appeal to the National Board.
Section 7.  Association Property.  Officers shall account for and deliver to their successors or to the State Board all monies, books, papers, securities or other property of the Association at the end of their term of office or when requested by the State Board.

ARTICLE VI

Meetings

Section 1.  State Conventions.  A convention of this State Association shall be held annually between June 1 and June 30.
Section 2.  Site Selection.  The time and place shall be set by the Board of Control.  The site of this convention shall be the Middle grand division of the state, except when a National Convention is hosted by Tennessee.  In that event, that year’s State Convention shall be held in the same geographical grand division as the National Convention.

Section 3.  Delegates.  
A. Each County or Multi-County Association shall elect from its membership one (1) delegate for every 50 members or fraction thereof and alternates to the State Convention. This delegate shall be entitled to one (1) vote provided said delegate has been elected by secret ballot of membership represented. Membership shall be based on the number of dues withholding and cash pay Bargaining Unit and Retired Members on March 1 prior to the State Convention. This Membership total must be certified by the State Secretary-Treasurer. In the event that any elected delegate is unable to serve, the first alternate (or second alternate if first alternate is unable, and so on) shall serve as delegate. 
B. Voting Strength.  The voting strength of each delegate shall be determined by dividing the total Tennessee membership by the number of confirmed delegates present at the start of the convention.
C. Eligibility.   No member shall be nominated or be a State Delegate who from the time of 

nomination through the end of the convention holds a position in management (either permanent or temporary) in the Postal Service, in any other postal craft or any other job 

which competes with the Postal Service and/or this Association.  An associate member, a 
retired associate member, a non-member or a craft member who has been separated involuntarily from the Postal Service cannot be nominated, elected or seated as a State Delegate.  Delegates must be in active membership status as defined in Article III, Section 2A and 2B at the time of the nomination, election and seating as a State Delegate.  For further definition, see NRLCA Higher Level Policy and Further defined by the State Board of the TNRLCA (Article III, Section 3)
D. Restrictions.  No delegate shall be seated from any County or Multi-County, whose local association is delinquent to the State Association for its per capita assessments, or whose credentials are not properly signed.


E.  Certification.  Each County or Multi-County Association shall certify to the State 
Secretary-Treasurer thirty (30) days prior to the State Convention of each year the delegate 
elected to represent said County or Multi-County at the State Convention. Failure to comply 
with this deadline will result in the delegate not 
being seated at the State Convention.

F.  Attendance.  Elected State Delegates will make all reservations for arrival and departure to accommodate all business sessions of the State Convention.  Business sessions will be considered to start with the opening gavel and to end with the sound of the closing gavel. Delegates will be present in all business sessions.
Section 4.  Compensation for State Delegates.

A.  Amount.  All Delegates to the State Convention shall be paid at the rate of two hundred dollars ($200.00) per day for the number of days designated by the Board of Control.  In addition, mileage at the rate of twice the current rate reimbursed by the Postal Service for one way travel by the most direct route over Federal and/or State highways, as determined by the Mileage and Per Diem Committee from the official current mileage guide.


B.  Non-Performance or Negligence of Duty.  Any delegate who is unable to perform or is negligent in his/her duties will not receive full delegate pay, unless a delegate has an assignment by the State Association. All monetary penalties are subject to approval or disapproval of the Board of Control.

Section 5.  Quorum.  Delegates representing not fewer than twenty (20) counties shall constitute a quorum for the transaction of business.
Section 6.  Order of Business.  The order of business shall be the State Convention Program except that at the President’s discretion it may be changed to accommodate guest speakers or expedite proceedings.

Section 7.  Other Meetings. 
A. Booster Meetings.  A state-wide booster meeting may be scheduled by the Board of   Control.

B.  Additional Meetings.  Other meetings may be scheduled as deemed necessary by the 
Board of Control.
ARTICLE VII

National Convention Delegates

Section 1.  Eligibility.  

A. No Management. No member shall be nominated or be a National Delegate who from the time of nomination through the end of the convention holds a position in management (either permanent or temporary) in the Postal Service, in any other postal craft or any other job which competes with the Postal Service and/or this Association.


B. Involuntary Separation. An associate member, a retired associate member, a non-
member or a craft member who has been separated involuntarily from the Postal Service 
cannot be nominated, elected or seated as a National Delegate.


C. Current on Dues. Delegates must be active or retired carriers in paid status at the time 
of the nomination, election and seating as a National Delegate.

Section 2.  Nomination.  

A.  Nomination Ballots.  Nominations for National Delegate shall be submitted by U.S. Mail to the Secretary-Treasurer on a nominating ballot or copy.  The nominating ballot shall be 
signed and show the name and address of the member making the nomination, and may include self-nomination.  The nominating ballot shall be published in the December through May issues of The National Rural Letter Carrier.  
B.  Appearance of Names.  Each nominee’s name shall appear on the election ballot exactly as it is submitted on the official nominating ballot. Upon receipt of the notice of nomination from the Secretary-Treasurer, nominees may change the manner in which their name appears on the ballot provided they do so in writing prior to the open drawing.  The placement of nominees on said ballot shall be determined at an open drawing at the office of the CPA at a date and time to be determined by the Secretary-Treasurer and announced to the general membership in the state paper.
  
C. Deadline for Ballots.   Nominations must be received in the office of the State Secretary-Treasurer at least fifty (50) days prior to the opening of the state convention.  Upon receipt, the State Secretary-Treasurer shall send a notice of nomination to the candidate by U.S. Mail.

Section 3.  Election.


A.  Eligibility to Vote.  A member must be on the rolls at least fifty (50) days prior to the 
opening of the State Convention in order to be eligible to vote for National Delegates.


B. Preparation of Ballots.  The State Secretary-Treasurer shall prepare a ballot listing the 
candidates for National Delegate.  Instructions on each ballot shall include the number of 
delegates to be elected, the deadline for return of the ballot and the mailing address of the 
designated post office box.  The number of votes cast on each ballot shall not exceed the 
number of delegates to which the State Association was entitled at the previous 
convention.  Appropriate instructions shall be on each ballot stating the number of delegates 
to be elected.


C.  Distribution of Ballots.   The State Secretary-Treasurer shall cause the ballot to be 
mailed to eligible members at least twenty-five (25) days prior to the opening of the State 
Convention.  In addition, the State Secretary-Treasurer/Designee shall arrange for the rental 
of a post office box for the receipt of the ballots and another for the return of undeliverable 
ballots.
D.  Ballot Envelopes.  An envelope marked “Ballot” shall be provided in which to seal the ballot. To permit verification of membership and to maintain the integrity of the voting procedure, an outer envelope, also marked “Ballot.” which clearly identifies the name, address and local unit of the member shall also be provided.  The sealed envelope containing the ballot shall be placed in the outer envelope by the member and mailed to the designated post office box. 


E.  Election Committee.  An Election Committee shall be appointed by the State President.  
No candidate for National Delegate may serve on the Election Committee.  After the 
deadline for receipt of ballots, the Election Committee and the Association’s independent 
auditor shall collect and tabulate the ballots at the State Convention.  The post office box 
designated for the return of ballots shall be accessible only to the Election Committee and the 
Association‘s independent auditor.

F.
 Roster of Delegates.  Any candidate or designee may observe the ballot tabulation. In reporting the results of the election, the candidates shall be placed on a roster in the order of votes received. The number of delegates to which the state is entitled shall be declared regular delegates; the remaining candidates shall be declared alternates.   


G.  Delegate-at-Large.  The State Association shall be entitled to one Delegate-at-Large 
from the roster of elected regular delegates.  That position shall be filled by a state officer in 
ranking order, beginning with the State President provided that they are a regular elected 
delegate.  A state officer may not be automatically declared a delegate by virtue of office 
unless elected by direct vote of the membership.  National-Paid Delegates shall be named in 
accordance with the plurality of votes received.

H.  Delegate Credentials.  The State Secretary-Treasurer shall prepare and send credentials to the National Secretary-Treasurer for the Delegate-at-Large, regular delegates and an appropriate number of alternates immediately following the State Convention. The credentials shall be embossed with the state’s seal to verify authenticity.

I.  Delegate Seating. Delegates-at-Large and regular elected delegates presenting 
identification shall be certified and seated.

J. National Per Capita Dues. Delegates holding proper credentials shall be seated at the 

National Convention if the State has paid National Per Capita Tax for members in good standing.  The National Secretary-Treasurer shall notify the State Association of the status of its National Per Capita Tax at least two (2) weeks prior to the National Convention.
Section 4.  Compensation of State-Paid National Delegates.  

A.  State Officers.  All elected State Officers shall be paid an expense account to the 
National Convention at the national paid delegate rate. Any officer or appointee that is 
required to report early to the National Convention shall be paid at the National Delegate rate 
for any additional days required. There shall be no duplication of pay.

 B. Elected Delegates.  All National Delegates shall be paid what the host hotel is charging Delegates plus tax and/or fees, but not less than two hundred ($200.00) per day. In addition to the per diem rate, mileage at the rate of twice the current rate reimbursed by the Postal Service for one way travel by the most direct route over Federal and/or State highways as determined by the State Secretary-Treasurer but not to exceed twelve hundred dollars ($1,200). The State Secretary-Treasurer shall utilize an official current mileage guide in determining Delegate mileage. National paid Delegates will be given a make-up amount by the state to equal regular delegate pay.  

Section 5.  Duties of National Delegates.  Elected National Delegates will make all reservations for arrival and departure to accommodate all business sessions of the National Convention.  Business sessions will be considered to start with the opening gavel and to close with the sound of the closing gavel. Delegates will attend all business sessions and all seminars or meetings to which they have been assigned by the Delegate-at-Large.  All delegates will also be expected to attend the S.A.C. Caucus during the convention.  Any delegate who is unable to perform or is negligent in his/her duties will not receive full delegate pay, unless a delegate has an assignment by the State or National Rural Letter Carriers’ Association.  All monetary penalties are subject to approval or disapproval of the State Board of Control.  The delegates shall carry out the instructions of the conventions and transact all business necessary at the National Convention.  The decisions of action are to be governed by a majority vote of the delegation excluding unit rule.



ARTICLE VIII

State Board

Section 1. Members. The Board of Control shall consist of the President, Vice-President, Secretary-Treasurer and the Executive Board, and shall govern the Association and direct its policies during the interim of meetings.
Section 2. Meetings. Meetings of the Board may be called by the President or by a majority of the Board of Control.

ARTICLE IX

Committees

Section 1.  Appointment.  All committees, unless otherwise provided for, shall be appointed by the President.  Each committee shall consist of three (3) members, one from each geographical grand division.  The Election Committee may consist of more as needed provided there is an equal number from each grand division.

Section 2.  The Committees.  The following committees shall meet at the State Convention:


A.  Credentials.


B.  Mileage and Per Diem.


C.  Election.


D.  Resolutions.


E.  Auditing.


F.  Constitution.


G.  Tellers. (As needed.)

Section 3.  Constitution Committee.  The Constitution Committee may be appointed one year in advance.  This committee shall report to the State Convention one day early.  The members of this committee shall receive compensation at the state delegate rate this extra day.
ARTICLE X

 Appeals

Section 1.  State.  


A.  Grounds.   A member aggrieved by any action of the State Association, Officer or 
Appointee shall have the right to appeal to the State Board.  Charges against Stewards for 
neglect of duty and/or misconduct as described in the National Constitution are not a proper 
subject for appeal and must be filed as specified in the National Constitution.


B.  Process and Time Limits.


1.  Appeals must be in writing and be filed with the State President via first class 


certified mail within thirty (30) days of having knowledge of said action.  The NRLCA 


will be notified immediately of any appeals filed with the State Board and the resolution 


thereof.
2.  Within ten (10) days of receipt of the appeal, the State President shall notify all members of the State Board and the assigned Executive Committeeman and shall request that the Charging Party provide a letter outlining the specific charges and any relief sought.  This letter of specificity, along with complete documentation, must be returned via first class certified mail within twenty (20) days of receipt of the President’s request.
3.  Upon receipt of the letter of specificity, the State President shall forward a copy to the Charged Party for response. The Charged Party shall have twenty (20) days to respond in writing and provide documentation to the State President.

4. The State Board shall review the Charging Party’s letter of specificity, documentation, relief sought and the response of the Charged Party.  The State Board is authorized, in consultation with the Executive Committeeman, to take necessary action to resolve the issue within thirty (30) days.  Extension of this thirty (30) day time limit, when necessary, shall not exceed fifteen (15) days.  The Charging Party(s) and Charged Party(s) (hereafter referred to as the Party or Parties) shall be notified in writing of the decision of the State Board.           

C.  Election Appeals.  For an unresolved written election appeal, the State President will select a member, the appellant will select a member and the two will select a third member to act as chairman.  This three (3) member committee shall conduct a hearing and render a decision within thirty (30) days.
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Section 2.  National.  

A.  Grounds.  A Party not satisfied with this decision, or any other action of the State Board on said appeal, shall have the right to appeal to the National Board.


B.  Process and Time Limits.



1.  This appeal must be in writing and be filed with the President of the National 



Association within thirty (30) days of the receipt of the State Board’s decision.

2.  Within fifteen (15) days of receipt of an appeal, the National Board shall notify the 
 National Appeals Commission.  The President shall notify the State President and the Parties that the appeal has been received and forwarded to the National 
Appeals  Commission.


3.  Within thirty (30) days, the National Appeals Commission shall investigate each 


appeal and report its findings and recommendations in writing to the National Board.  


Upon  receipt of the findings and recommendations of the Appeals Commission, the 


National President shall notify the Parties that the findings and recommendations are 


before the National Board.   The National Board shall render a decision and notify 


the Parties in writing within a reasonable period of time.

Section 3.  National Convention.


A.  Grounds.  A Party not satisfied with the decision of the National Board shall have the 
right to appeal to the next Convention of the National Association.

B.  Process and Time Limits.



1.  This appeal must be in writing and be filed with the National President via first class 


certified mail within thirty (30) days of receipt of the National Board’s decision. The 


appeal, if received more than forty-five (45) days prior to the National Convention, will 


be scheduled for that Convention. If received within forty-five (45) days of the 



Convention, the appeal may be held until the following Convention.  



2.  Within fifteen (15) days of receipt of said appeal, the President shall notify the Parties 


that the appeal has been received and shall be forwarded to a National Appeals 



Committee.



3.  The Appeals Committee shall complete an investigation and report its finding and 


recommendations in writing to the Parties and to the President of the State Association at 


least twenty-four (24) hours before the report is presented to the National  Delegates.

Section 4.  Further Complaints.  Complaints to the Department of Labor or court proceedings should not be initiated until and unless procedures provided herein and in the National Constitution have been exhausted.

ARTICLE XI
Parliamentary Authority

The rules contained in the current edition of Robert’s Rules of Order Newly Revised shall govern the Association in cases to which they are applicable and in which they are consistent with the Constitution or any special rules of order the Association my adopt.
ARTICLE XII
Amendment of the Constitution

 Section 1.  Amendments. This Constitution may be amended at any State Convention by a two-thirds vote.  Amendments shall take effect immediately, unless otherwise ordered by the Convention.  The State Board shall have the authority to make interim amendments to the Constitution of the Association when necessary to conform to federal law.  Any provision of this Constitution which conflicts with federal or state law, regulation or ordinance shall be inoperative as to those jurisdictions in which said federal or state law, regulation or ordinance is in force.  Any constitution change enacted at the National Convention will be incorporated into this Constitution by the TNRLCA Secretary-Treasurer with the concurrence of the Board of Control.  This Constitution as hereby adopted supersedes and replaces all Constitution heretofore in effect.

Section 2.  Proposals.  Proposed changes in the Constitution must be presented to the Secretary-Treasurer in writing not less than fifteen (15) days prior to the first session of the State Convention, except per capita dues changes may be submitted when any State Convention is in session.  The Convention, by unanimous vote, may suspend the fifteen (15) day requirement and consider proposed changes from the floor.
Section 3.  Effective Dates.  


A.  Dues.  Changes in the dues structure are to be effective as soon as the changes can be 
implemented.

B.  Mileage and Per Diem.   Increases in the State Delegate mileage and per diem rate will be effective with the next convention. 


C.  Other Changes.  Other changes are to be effective when enacted.

Section 4.  Distribution of Constitution.  As changes are made to this document, the printing of the Constitution, whether in booklet or mimeographed copies, shall be determined by the Board of Control.  Each member shall be mailed a copy of the Constitution upon its amendments thereof.  Additional copies needed shall be determined by the Board of Control.                                                           

